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Abstract 

The rainforests of southeastern Peru are some of the most biodiverse regions on earth. Unfortunately, this biodiversity 

is under threat by a variety of human activities, such as agricultural expansion. In an aim to conserve biodiversity in 

the Madre de Dios region, cacao has been proposed as a sustainable and efficient method to reforest degraded lands 

and promote socio-economic wellbeing of local producers. Production of this crop, however, is relatively new to local 

farmers and not yet well adopted. This research identifies the constraints and opportunities for sustainable inclusion 

of Madre de Dios producers in cacao value chains 

 

Introduction 

Agriculture in the southeastern 

Peruvian Amazon is centered on intensive 

production of cash crops, especially papaya 

at present (ASA, 2018). As tropical soils are 

quickly exhausted by intensive inputs, 

farmers must regularly clear rainforest to 

maintain production, resulting in a continued 

expansion of the agricultural frontier and loss 

of biodiversity. In order to decrease the 

deforestation rate while providing local 

producers with an economic alternative to 

papaya monocultures, cacao has been 

identified as an efficient alternative. This is 

due to its high value as an agricultural 

commodity from domestic consumption, 

increasing export markets, and its ability to 

sustain soil health. During the last decades, 

the Peruvian government promoted cacao 

cultivation, which has led to an increase in 

production (Johansson and Persson, 2012).  

Trade-offs typically occur, however, when 

agricultural production is promoted in 

forested regions (Scullion, J., & Vogt, K., 

2014). Forest covers 60% of Peru, with 94% 

of this area located in the Amazon Rainforest 

(Ministerio del Ambiente, Peru). The main 

drivers of deforestation in the country are 

related to agricultural production of coffee, 

Figure 1: Deforestation Hotspots in Peru 

(MAAP, 2018) 
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cocoa, pastures and palm oil, representing 

46% of total deforestation. Ironically, greater 

than 80% of this deforestation exists on soils 

that are considered not suitable for 

agriculture. (Ministerio del Ambiente, Peru). 

Amazonian soils notoriously lack good 

fertility and more than 75% require chemical 

inputs and technical management to promote 

sustainable annual cropping (Castro, M.C. 

and Singer, B. H., 2011). 

By signing the Paris Agreement on 

April 22, 2016, Peru committed to reducing 

greenhouse gas emissions by 31% below 

business-as-usual levels by 2030 (Gallice, G. 

R. and Vazquez-Rowe, I., 2017). In order to 

make these reductions, improvements in land 

use, including increased agricultural 

efficiency, tighter regulations in the forestry 

sector, and reductions in mining are needed. 

Furthermore, the government of Peru has  

Table 1: Cacao Value Chain Map 

made an ambitious pledge to attain zero 

deforestation by 2021, necessitating the need 

for policy to support sustainable agriculture 

practices without increasing land expansion 

(UNFCCC, 2010). 

 Madre de Dios has become one of the 

highest deforestation hotspots in Peru with an 

estimated 27,465 acres of land lost in 2017, 

and therefore provides a viable opportunity to 

implement reforestation projects with cacao 

(MAAP, 2018). This production, however, is 

relatively new to the region and not yet well 

adopted by local producers. As such, there is 

a viable opportunity to understand the 

constraints that face these producers in order 

to increase cacao production and improve the 

social, economic and environmental 

sustainability of the region. 

The inclusion of small- and medium-

sized farmers is essential to producing 

economies of scale that can promote 

sustainable development of the region and 

Value Chain 

Segments 

Inputs Production Fermenting 

& Drying 

Processing Distribution 

& Marketing 

Key Actors Cooperatives, 

NGO’s, buyers, 

brokers, 

businesses 

Smallholder 

cacao farmers: 

Avg – 3.7 ha 

Min – 0.5 ha 

Max – 8 ha 

Farmers, 

cooperatives, 

businesses  

Cooperatives, 

businesses 

Brokers, buyers 

Inputs/ 

Outputs 

Inputs: 

land, seeds, 

fertilizers, 

technical 

assistance, 

access to 

finance, 

certification 

Inputs: 

equipment 

 

Outputs: 

cacao “en baba” 

Outputs: 

cocoa beans 

Inputs: 

sugar, milk, 

additives 

 

Outputs: 

cacao powder, 

cacao nibs, cacao 

past, cocoa butter, 

chocolates, liquor 

Outputs: 

own brand, 

buyer brand 

Key 

Markets 

 Cooperatives, 

local markets 

Domestic 

market, 

domestic 

buyers, 

international 

market 

International 

market, 

intermediate 

buyers 

Supermarkets, 

mini-markets, 

specialty stores, 

direct-to-

consumer 
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achieve these ambitious goals. However, 

small- and medium-sized producers are often 

excluded from the value chain because they 

face competitiveness bottlenecks such as low 

productivity, poor product quality, non-

compliance with standards, high transaction 

costs and lack of networks that limit their 

potential chain involvement (Bamber and 

Fernandez-Stark, 2013). This presents the 

need for multi-stakeholder engagement and 

external intervention to implement 

supportive policies and programs. In order to 

increase the sustainable inclusion and 

participation of these producers, focus should 

be placed on access to finance, access to 

training, access to markets, and coordination 

and collaboration building amongst value 

chain actors. This strategy is known as the 

Four-Pillar of Value Chain Inclusion and was 

developed by the Inter-American 

Development Bank (IDB) examining 

inclusive business interventions in the 

agricultural sector.  

 

Methods and Objectives 

To better understand these dynamics, 

personal interview and on-farm assessments 

were conducted with cacao value chain actors 

in the Madre de Dios and Cusco regions. The 

goal of this process was to: 

1. Analyze the sustainability of current 

cacao agroforestry systems  

2. Identify the main competitiveness 

bottlenecks in cacao value chains 

3. Explore opportunities for increased 

cacao production in the Madre de 

Dios region 

A qualitative evaluation was developed to 

assess farm characteristics, current 

management practices that contribute to soil 

health, key competitiveness bottlenecks, and 

possible intervention strategies. The 

evaluation was divided into four sections: 

general, environmental, social, and 

economic.  

Value chain stakeholders were 

contacted through relationships with the 

organizations that assisted in conducting this 

research. Cáritas del Perú (Madre de Dios 

Region), a non-governmental organization 

working to promote economic viability of 

farmers through organic certification of 

cacao and copoazu production, provided a 

majority of the contacts and facilitated farmer 

introduction. In order to understand the 

dynamics of a developed value chain, farmers 

in Quillabamba (Cusco region), that sell to 

the country’s top cacao producer and 

chocolate manufacturer, were also included 

in this assessment. In total, eight farmers and 

two management personnel were 

interviewed. 

Interviews were conducted over a 

three-week period either at the organization’s 

offices, on-farm, or in community centers 

after previous scheduling. The interview 

protocol was developed using Microsoft 

Excel and responses were collected either 

electronically or on a printed-out format 

depending on convenience. Since the 

interview included both closed and open-

ended questions, priority was given to the 

flow of the conversation. As such, this led to 

farmers expanding upon their responses and 

the gathering of more information than just 

what the questions addressed. The template 

for this evaluation can be found in the 

Appendix. 
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Results 

Cacao value chain in Madre de Dios 

 The cacao value chain identifies the 

main areas that were assessed through this 

project’s evaluation. Table 2 below illustrates 

the different segments studied. 

 Cacao production is largely done at a 

small-scale level in Madre de Dios. The 

average farmer interviewed had 3.7 hectares 

of production, with the minimum 

implementing just 0.5 hectare and the 

maximum farming 8 hectares of cacao. Many 

of the farmers interviewed were in their first 

years of production and have yet to see 

substantial production volumes. This 2-3-

year period of initial growth is a large barrier 

that prevents many producers from 

implementing cacao production over crops 

such as watermelon or papaya that provide 

profit in the first year. 

 For those that recognize the long-term 

viability of implementing cacao production, 

inputs such as seedlings, fertilizers, and 

technical training are needed. In the Madre de 

Dios region, Cáritas and local farming 

cooperatives, such as COOPSUR, 

COOPASER, and COOP PAIDI provide 

trainings and access to some of these 

resources. Contrary to this, farmers that sell 

in the studied developed value chain (Cusco 

region), receive most of these resources 

directly from business including zero-interest 

loans, agricultural tools, technical training, 

and assistance with meeting organic 

certification requirements. 

During harvest, cocoa beans are 

collected fresh or “en baba” after cutting 

open cacao pods by hand. While some 

farmers are able to sell in this form to local 

markets, the majority of this product requires 

fermenting and drying. Once the cocoa beans 

Access to Finance Access to Training 
 

 3 out of 8 farmers reported financial assistance via: 

o Agrobanco, Caja Tana – loans, credit 

o Cáritas – seeds, collection bags 

o Regional Government – “Proyecto 

Especial” 

 Business provides (for organic program) – loans 

with no interest, tools/machinery, annual incentives 

based on production volume, and funeral expense 

for direct family members 
 

 

 6 out of 8 farmers receive technical training via: 

o Cáritas  

o Farmer cooperatives (COOPSUR, 

COOPASER, COOP PAIDI) 

o Regional Government – “Proyecto 

Especial” 

o Business (for organic program) 

Access to Market Coordination & Collaboration 
  

 4 out of 8 farmers being able to meet basic needs 

solely on cacao farming income; other income 

sources include: 

o Other farming incomes – cattle, papaya 

o Small businesses – mini-markets or stores in 

local town 

 No farmers report selling cacao under contract 

 

 5 out of 8 farmers are members of cooperatives: 

o COOPSUR, COOPASER, COOP PAIDI 

 Business and cooperatives gain access to farmer by 

visiting individual farming communities and 

presenting 

 Farmers gain additional connections from 

neighbors, friends, family, or own research 
 

Table 2: Evaluation of the Four Pillars of Value Chain Inclusion 
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have been dried, they are stored in stacks and 

sold domestically either directly-to-market, 

to distributors (of other international buyers 

and markets), or further processed by 

businesses. Cocoa beans can be used to make 

a wide variety of products such as cacao 

powder, cacao nibs, cocoa paste, cocoa 

butter, liquor, and chocolate. While this takes 

place throughout the country, most cacao 

leaving the Madre de Dios region is sold and 

processed in either the Cusco or Lima 

regions. These final products are then 

marketed and distributed to be sold in 

supermarkets, specialty stores, or direct-to-

consumer both domestically and in the 

international market.  

 

Four pillars of value chain inclusion 

 As previously noted, smallholder 

farmers are often excluded from value chains 

due to four major constraints: access to 

finance, access to training, access to markets 

and coordination and collaboration amongst 

producers and other value chain actors. 

Figure 3 below discusses these constraints. 

With the desire to increase cacao and 

agricultural production overall expressed by 

most farmers, access to financing options is 

essential. However, only 3 out of 8 farmers 

reported having financing options. Of those 

that received assistance, 2 were bank loans 

(Agrobanco and Caja Tana), and one was 

through a regional government program 

(Proyecto Especial). When questioned about 

financing options, two farmers noted that 

they feared to take out loans at the possibility 

of not being able to pay them back in case of 

crop failure or other unforeseen 

circumstances. Additionally, one farmer 

recalled receiving a loan 10 years in the past 

to plant plantain with the promise of 

receiving technical training from an 

agronomist, which never occurred. As a 

result, he ended up not producing enough to 

pay back his loan and is now on a list of 

people that cannot receive funding. To little 

surprise, this same farmer has only 

implemented a half hectare of cacao on his 

papaya-dominant 70 hectares of land and has 

the highest levels of deforestation (10 

hectares in the last five years) amongst all 

interviewees.  

 As previously noted, cacao 

production in Madre de Dios is relatively 

new, and only half of all interviewed farmers 

reported sizeable yields at the time of study. 

Agriculture, overall, is a largely community-

centric and family-based industry, with best 

practices and technical knowledge 

disseminated from neighbor-to-neighbor and 

generation-to-generation. As such, the need 

for greater technical training exists. Cacao 

production, however, largely takes place in 

rural areas, making these communities hard 

to reach and unreliable to access. With this 

barrier, many farmers are unaware of 

opportunities that are available to them 

unless first approached by organizations such 

as Cáritas. Meanwhile, NGO’s and other 

assisting organizations face significant 

resource constraints; with just 2 staff 

agronomists, Cáritas extends reach to a total 

of 103 Madre de Dios farmers. 

 The market for cacao is dominated by 

the purchase of cocoa beans for further 

processing rather than fresh cacao “en baba”. 

In Madre de Dios, COOPSUR, with the 

assistance of Cáritas, has built two 

fermenting and drying facilities (in Santa 

Rosa and Lucerna) to meet this demand andis 
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in the process constructing one more (in El 

Progreso). Farmers that are not located near 

these communities, however, are restricted 

by this and likely don’t have the economic 

means, technical knowledge, or 

organizational capacity to build a facility of 

their own. In addition to this, Cáritas and 

members of COOPSUR, are in the process of 

implementing an organic certification 

program to those interested. Despite the large 

international market for organic cocoa, none 

of the studied farms are currently certified 

organic. This could provide farmers with 

access to plenty of new market opportunities 

and increased farming income, with minimal 

changes to current farming practices. In fact, 

none of the interviewees reported synthetic 

fertilizer or pesticide use in cacao production, 

eaning that most of the burden would be 

meeting the costs of certification and filing 

technically demanding paper work. Lastly,  

Table 3: Main Competitiveness Bottlenecks 

selling under contract was not reported by 

any farmer, making them more vulnerable to 

price volatility and market fluctuation. With 

this, half of the farmers reported being able to 

meet basic needs off of cacao farming 

income. Supplementary revenue streams 

included other farm incomes (such as papaya 

or cattle) and small businesses (mini-markets 

or “tiendas”).  

Finally, coordination and 

collaboration amongst farmers is necessary to 

achieve economies of scale that can reduce 

the previously discussed constraints. 

Business and cooperatives reported gaining 

access to new farmers by visiting farming 

communities and presenting. Of the 

interviewees, 5 out of 8 farmers reported 

being members of agricultural cooperatives. 

These groups, however, are segregated by 

cities, and communities without access are 

left without resources. 

 

 

Bottlenecks Evaluation 

Productivity  Many farmers are in the early stages of implementing cacao production and have not yet 

seen substantial production volumes. 

 Most farmers express desire for implementing more cacao, while also expressing the need 

for more technical assistance in order to do so. 

Organization 

and 

Coordination 

 Cáritas is the main source of technical assistance. However, they have only two dedicated 

staff agronomists for the 103 total farmers they work with. 

 Collaboration is segregated by city, and communities without access are left without 

resources. 

Quality  Despite international market demand, no farmers in the region are currently Certified 

Organic due to technical and economic constraints. 

 Many farmers can only sell “en baba” at lack of access to fermenting and drying facilities. 

Standards 

and 

Compliance 

 Most farmers do not currently track inputs, production volumes, expenses or other relative 

data. 

 Local processing facilities of COOPSUR do not have food safety or quality certifications 

that meet Global Food Safety Initiative (GFSI) requirements. 

Marketing 

and 

Distribution 

 Madre de Dios farmers currently only have access to sell to local markets or cooperatives. 
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Table 4: Possible Interventions  

 

Competitiveness bottlenecks 

 Based on the evaluation of these four 

pillars, the main competitiveness bottlenecks 

of this study are identified as: productivity, 

organization & coordination, quality, 

standards & compliance, and marketing & 

distribution. Table 3 describes these in 

greater detail. 

 

Intervention strategies 

In general, the current farming 

practices of cacao farmers in the Madre de 

Dios region are environmentally sustainable 

and well set up for long term viability. 

However, as this is a new market, certain 

intervention strategies are needed to 

overcome the previously discussed 

competitiveness bottlenecks and produce 

economies of scale. Table 4 describes 

proposals to improve the current  

 

 

opportunities for cacao production in Madre 

de Dios.  

 

Discussion 

The climate crisis and the increased 

understanding of the importance of forests, 

other ecosystems and biodiversity to 

agriculture raise challenges, but is also 

leading to innovations and incentives for 

sustainable farm management practices. The 

increasing implementation of landscape-level 

intervention and sustainability commitments 

in agri-food supply chains is encouraging, as 

long as the deeply interconnected nature of 

social, economic and environmental issues is 

not forgotten. 

With the planet’s most important 

natural resources controlled by what was, 

until recently, some of the poorest people on 

Bottlenecks Intervention Strategy 

Productivity  Meet the demand for more technical trainings with collaborative agricultural demonstrations 

and meetings hosted by ASA and other organizations. 

 Encourage growth of cacao production by development of funded cacao “vivero” (seedling 

nursery). 

Organization 

and 

Coordination 

 Develop an in-depth technical training for 1-2 leaders in regional communities to disseminate 

best practices. 

 Improve reach of cooperatives both externally and internally by hosting annual meetings, 

collaboration events, farming forums, etc. 

Quality  Encourage farmers to participate in Organic Certification program and reach out to regional 

government, NGO’s, business or other organizations that may provide economic assistance 

to offset these costs.  

 Implement more localized and community-centered fermenting and drying facilities. 

Standards 

and 

Compliance 

 Include business objectives and plans as part of technical trainings. 

 Train cooperative leaders on food safety and quality requirements with the goal of developing 

a GFSI-compliant supply chain. 

Marketing 

and 

Distribution 

 Development of own brand 

 Economies of scale 
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the planet, and emissions rising in these areas 

at the expense of natural resource extraction, 

there is simply no way to address credible 

solutions to the climate catastrophe without 

redressing the real roots of poverty. The 

issues of the global food system are 

intertwined, and solutions must be developed 

with an integrated mindset. Deforestation or 

child labor, for example, cannot be reduced 

without increasing productivity, ensuring 

legal land tenure, building strong rural 

communities, providing proper rights and 

benefits to farm workers, and so on (Wille, 

C., 2019). Governments, NGO’s, activists, 

companies and consumers can regulate, 

insist, incentivize, assist and monitor, but 

only farmers can make agriculture 

sustainable. 

 While most small farmers are 

concerned about economic survival on a day-

to-day basis, their first question is usually 

about costs and benefits. While many 

certified goods do command higher prices 

and most certified farms have better market 

access, the implementation of sustainable 

agriculture practices cannot be left to the 

matter of market demand. Price premiums 

are important, but other economic benefits 

are more meaningful to farmers – and more 

manageable – such as improving crop 

quality, lifting productivity, controlling costs 

and inputs, and learning to manage a farm 

budget. The best sustainable agriculture 

programs extend reach past management 

level and engage farmers in an on-going 

dialogue. 

In order to achieve program outreach 

at scale, many interventions are best suited to 

implementation at the cooperative level. 

Agricultural cooperatives, themselves, are 

business enterprises with the sole ambition of 

uniting to meet their common economic, 

social, cultural, and environmental needs and 

aspirations. As observed through this study, 

cooperatives offer small agricultural 

producers’ opportunities and a wide range of 

services, including improved access to 

markets, natural resources, information, 

communications, technologies, training, and 

facilities. Support of agricultural 

cooperatives can be achieved by raising 

awareness of their role, assisting in the 

development of their capacities, and 

supporting the development of better 

government framework (FAO, WFP, & 

IFAD, 2012). And by doing so, smallholder 

producers can sustainably secure their 

livelihoods and play a greater role in meeting 

the growing demand for food without the 

burden of further environmental degradation. 
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Appendix 

Date of evaluation

Name of interviewee

Location of interview

Title (president, secretary, etc.) Yes No

Do you belong to or participate in in 

certifications/standards/etc. and if yes, which? 

(organic, organic certified, conventional, transitional, 

fair trade)

Yes No

Production annual (kg/ha)/Comments:

CCN-51 VRAE-15 VRAE-99 Other

Cacao:

Cacao:

Cacao:

Cacao:

Other:

Other: 

Other: 

Other:

What was your motivation to implement cacao 

production?

Have you considered increasing cacao production on 

your farm?

Did you make an assessment of the suitability of 

your land for its current use? (takes into account: 

previous use, characteristics of land, potential 

impact on neighboring land, water, etc.)

Yes No

Do you receive agrocnimc advice? (Crop 

advisor/agronomist, chemical distributor or input 

provider, seed distributor, private consultant, gov't 

extension agent, influential village leader, 

cooperative, no one)

Yes No

What is the location/distance of where you sell your 

crops? (collection center, manufacturing facilitiy, 

local market, etc.)

Transportation method to this location:

Do you use fertilizers? (natural or chemical) Yes No

Do you use pesticides? (natural of chemical 

herbicides, fungicides, insecticides) 
Yes No

Do you use irrigation? If yes, what type of irrigation 

method is used?
Yes No

Based on a visual assessment is your soil texture: 

sandy, clay-like, other

Does your soil absorb water well? (ex: does soil 

absorb water well or does it pool in your field?)
Yes No

Has natural forest been converted to agricultural 

production in the last 5 years?
Yes No

Which planting and harvest method do you practice? 

(hand planting, mechanized planting, both, etc.)

Do you use any types of machinery? Yes No

What are the primary planting months?

What are the primary harvesting months?

What measures do you take to promote soil 

health/conservation?

Do you implement intercropping? If yes, please 

specify method and crop types
Yes No

Do you maintain natural habitat on production 

areas? If yes, how much (natural and habitat include 

insectary strips, riparian bu ers, prairie, shrublands, 

woodlands, and grasslands)

Yes No

Do you implement livestock grazing? If yes, on what 

percent of the production area?
Yes No

Do you use integrated pest management (IPM)? If 

yes, provide details on specific practices
Yes No

What is your storage method for harvested crops?

Have you felt the effects of climate change? Yes No

Do you comply with all applicable national and local 

laws and regulations? (permits, licenses, records and 

othe relevant documents?

Yes No

Have you ever been required to sign a Code of 

Conduct or guideline on ethical business pracitces?
Yes No

Did you employ workers during your last harvest? Yes No

How many workers are men?

How many workers are women?

How many workers are local?
How many workers are from another region or 

How many workers are under the age of 18? under 

the age of 15?

How many permament workers do you have on your 

farm?

How many temporary workers do you have on your 

farm?

Do you provide workers housing during their time of 

employement? If yes, can workers leave the housing 

location at any time?

Yes No

If you employ workers, do you hold onto any of their 

identification or travel documents?
Yes No

What are the main markets you sell your crops to? 

(specify international/domestic, customer type, etc.)

What type of contract(s) do you sell your crops 

through? (private, open market, on spot, etc.)How did you gain access to your current customer 

base?

Are you a member of any type of farmer 

network/cooperative?
Yes No

Do you engage in trainings/collaboration on more 

effective production, technologies and 

management?
Yes No

Are you and your family able to meet all of your 

basic needs from your income from farming? (food, 

housing, clothes, education, savings)

Yes No

Do you have a business plan to optimize the long-

term economic viability of the farm? (business goals, 

investment plans, progress measures, etc.)

Yes No

Do you have access to financing options in order to 

purchase inputs such as seeds and fertilizer?
Yes No

Do you have access to regular market pricing 

information? (if yes, specify source: supplier-support, 

NGOs, own research, etc.)

Yes No

What types of equipment, infrastructure, inputs 

would you need to acquire to implement/increase 

cacao production?

Specify:

Specify:

Specify: 

Specify:

Specify: 

Specify:

Specify: 

Specify: 

ECONOMIC

Specify how many:

Specify:

Specify: 

SOCIAL

Specify:

Specify:

Specify:

Specify:

Specify: 

Specify:

Specify:

Specify total ha:

Specify (type and kg/ha):

ENVIRONMENTAL

Specify:

Specify: 

Specify (type and kg/ha): 

Ownership of the land:  (  ) Property Title                                             (   ) Purchase Contract                            

 (   ) Certificate of Posession                            (   ) Other  

Specify:

Crops grown on farm: Hectares of production:

GENERAL

Specify:

Name of farm: Size of farm (ha): 
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Date of evaluation

Name of interviewee

Location of interview

Title (president, secretary, etc.) Yes No

Do you belong to or participate in in 

certifications/standards/etc. and if yes, which? 

(organic, organic certified, conventional, transitional, 

fair trade)

Yes No

Production annual (kg/ha)/Comments:

CCN-51 VRAE-15 VRAE-99 Other

Cacao:

Cacao:

Cacao:

Cacao:

Other:

Other: 

Other: 

Other:

What was your motivation to implement cacao 

production?

Have you considered increasing cacao production on 

your farm?

Did you make an assessment of the suitability of 

your land for its current use? (takes into account: 

previous use, characteristics of land, potential 

impact on neighboring land, water, etc.)

Yes No

Do you receive agrocnimc advice? (Crop 

advisor/agronomist, chemical distributor or input 

provider, seed distributor, private consultant, gov't 

extension agent, influential village leader, 

cooperative, no one)

Yes No

What is the location/distance of where you sell your 

crops? (collection center, manufacturing facilitiy, 

local market, etc.)

Transportation method to this location:

Do you use fertilizers? (natural or chemical) Yes No

Do you use pesticides? (natural of chemical 

herbicides, fungicides, insecticides) 
Yes No

Do you use irrigation? If yes, what type of irrigation 

method is used?
Yes No

Based on a visual assessment is your soil texture: 

sandy, clay-like, other

Does your soil absorb water well? (ex: does soil 

absorb water well or does it pool in your field?)
Yes No

Has natural forest been converted to agricultural 

production in the last 5 years?
Yes No

Which planting and harvest method do you practice? 

(hand planting, mechanized planting, both, etc.)

Do you use any types of machinery? Yes No

What are the primary planting months?

What are the primary harvesting months?

What measures do you take to promote soil 

health/conservation?

Do you implement intercropping? If yes, please 

specify method and crop types
Yes No

Do you maintain natural habitat on production 

areas? If yes, how much (natural and habitat include 

insectary strips, riparian bu ers, prairie, shrublands, 

woodlands, and grasslands)

Yes No

Do you implement livestock grazing? If yes, on what 

percent of the production area?
Yes No

Do you use integrated pest management (IPM)? If 

yes, provide details on specific practices
Yes No

What is your storage method for harvested crops?

Have you felt the effects of climate change? Yes No

Do you comply with all applicable national and local 

laws and regulations? (permits, licenses, records and 

othe relevant documents?

Yes No

Have you ever been required to sign a Code of 

Conduct or guideline on ethical business pracitces?
Yes No

Did you employ workers during your last harvest? Yes No

How many workers are men?

How many workers are women?

How many workers are local?
How many workers are from another region or 

How many workers are under the age of 18? under 

the age of 15?

How many permament workers do you have on your 

farm?

How many temporary workers do you have on your 

farm?

Do you provide workers housing during their time of 

employement? If yes, can workers leave the housing 

location at any time?

Yes No

If you employ workers, do you hold onto any of their 

identification or travel documents?
Yes No

What are the main markets you sell your crops to? 

(specify international/domestic, customer type, etc.)

What type of contract(s) do you sell your crops 

through? (private, open market, on spot, etc.)How did you gain access to your current customer 

base?

Are you a member of any type of farmer 

network/cooperative?
Yes No

Do you engage in trainings/collaboration on more 

effective production, technologies and 

management?
Yes No

Are you and your family able to meet all of your 

basic needs from your income from farming? (food, 

housing, clothes, education, savings)

Yes No

Do you have a business plan to optimize the long-

term economic viability of the farm? (business goals, 

investment plans, progress measures, etc.)

Yes No

Do you have access to financing options in order to 

purchase inputs such as seeds and fertilizer?
Yes No

Do you have access to regular market pricing 

information? (if yes, specify source: supplier-support, 

NGOs, own research, etc.)

Yes No

What types of equipment, infrastructure, inputs 

would you need to acquire to implement/increase 

cacao production?

Specify:

Specify:

Specify: 

Specify:

Specify: 

Specify:

Specify: 

Specify: 

ECONOMIC

Specify how many:

Specify:

Specify: 

SOCIAL

Specify:

Specify:

Specify:

Specify:

Specify: 

Specify:

Specify:

Specify total ha:

Specify (type and kg/ha):

ENVIRONMENTAL

Specify:

Specify: 

Specify (type and kg/ha): 

Ownership of the land:  (  ) Property Title                                             (   ) Purchase Contract                            

 (   ) Certificate of Posession                            (   ) Other  

Specify:

Crops grown on farm: Hectares of production:

GENERAL

Specify:

Name of farm: Size of farm (ha): 


